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UNIVERSITAS MURIA KUDUS 
FAKULTAS EKONOMI PROGRAM STUDI MANAJEMEN 
Penelitian ini bertujuan untuk menganalisa pengaruh komunikasi organisasi, 
pengawasan dan kompetensi terhadap efektivitas kerja karyawan unit  engineering 
PT. Pura Barutama Kudus. Dalam penelitian ini diajukan tiga variabel bebas dan 
satu variabel terikat, yaitu komunikasi organisasi, pengawasan dan kompetensi 
sebagai variabel bebas dan efektivitas kerja karyawan sebagai variabel terikat. 
Penelitian ini dilakukan dengan metode survei terhadap karyawan di Unit  
Engineering  PT. Pura Barutama Kudus dan dianalisis dengan regresi. Tahap 
pertama menguji validitas dan reliabilitas pertanyaan setiap variabel. Tahap 
kedua, meregresi pengaruh komunikasi organisasi, pengawasan dan kompetensi 
terhadap efektivitas kerja karyawan unit  engineering PT. Pura Barutama Kudus. 
Hasil penelitian menunjukkan bahwa variabel komunikasi organisasi, pengawasan 
dan kompetensi berpengaruh positif signifikan terhadap efektivitas kerja 
karyawan unit  engineering PT. Pura Barutama Kudus. Perusahaan diharapkan 
melakukan evaluasi terhadap hasil pengawasan, mempertahankan kompetensi 
yang dimiliki oleh karyawan dengan mengadakan pelatihan dan ketrampilan bagi 
karyawan yang belum memiliki kompetensi yang dibutuhkan perusahaan. 
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UNIVERSITAS MURIA KUDUS 
ECONOMIC DEPARTMENT OF MANAGEMENT PROGRAM 
This study aims to analyze the effect of communication organization, supervision 
and competency to effectiveness of employees unit engineering PT. Pura 
Barutama Kudus. Where is proposed three independent variables and one 
dependent variable, that is communication organization, supervision and 
competency as independent variable and effectiveness of employees as dependent 
variable. 
This research was conducted by survey method to employees at PT. Pura 
Barutama Kudus and analyzed by regressio. The first phase tested the validity and 
reliability questions for each variable. The second phase, regressed 
communication organization, supervision and competency to effectiveness of 
employees unit engineering PT. Pura Barutama Kudus. 
The results showed that communication organization, supervision and 
competency have a significant positive effect to effectiveness of employees unit 
engineering PT. Pura Barutama Kudus. The company is expected to evaluate the 
results of supervision, maintain the competence of employees by providing 
training and skills for employees who do not have the required competencies of 
the company. 
 
Keywords: Communication Organization, Supervision, Competency, and 






D A F T A R   I S I 
 
                                                                                                                Halaman 
HALAMAN JUDUL  .................................................................................             i 
HALAMAN PERSETUJUAN ....................................................................            ii 
MOTTO DAN PERSEMBAHAN ..............................................................           iii 
KATA PENGANTAR ................................................................................           iv 
ABSTRAKSI  .........................................................................................   vi 
DAFTAR ISI ...............................................................................................    viii 
DAFTAR TABEL .......................................................................................            x 
DAFTAR GAMBAR ..................................................................................           xi 
BAB  I   PENDAHULUAN ........................................................................   1 
1.1. Latar Belakang ....................................................................  1 
1.2. Ruang Lingkup ....................................................................  4 
1.3. Perumusan Masalah .............................................................  4 
1.4. Tujuan Penelitian .................................................................  5 
1.5. Kegunaan Penelitian ............................................................  5 
BAB II  TINJAUAN PUSTAKA  ..............................................................  7 
2.1. Komunikasi Organisasi .......................................................  7 
2.2. Pengawasan .........................................................................  13 
2.3. Kompetensi ..........................................................................  19    
2.4. Efektivitas Kerja ..................................................................  24 






2.6. Kerangka Pemikiran Teoritis ...............................................  33 
2.7. Hipotesis ..............................................................................  34 
BAB III METODE PENELITIAN..............................................................  35 
3.1. Rancangan Penelitian ..........................................................  35 
3.2. Variabel Penelitian dan Definisi Operasional ......................  35 
3.3. Jenis dan Sumber Data ........................................................  38 
3.4. Populasi dan Sampel............................................................  39 
3.5. Metode Pengumpulan Data .................................................  40 
3.6. Uji Instrumen .......................................................................  41 
3.7. Pengolahan Data ..................................................................  44 
3.8. Metode Analisis Data ..........................................................  46 
BAB IV  HASIL DAN PEMBAHASAN....................................................  47 
4.1. Gambaran Umum Obyek Penelitian....................................  47 
4.2. Penyajian Data  ....................................................................  55 
4.3. Analisis Data .......................................................................  60 
4.4. Pembahasan .........................................................................  66 
BAB V KESIMPULAN DAN SARAN.....................................................  70 
5.1. Kesimpulan ..........................................................................  70 







DAFTAR  TABEL 
 
                               Halaman 
Tabel 3.1.  Hasil Uji Validitas Variabel Komunikasi Organisasi ...................  42 
Tabel 3.2.   Hasil Uji Validitas Variabel Pegawasan .......................................  42 
Tabel 3.3.   Hasil Uji Validitas Variabel Kompetensi .....................................  43 
Tabel 3.4.   Hasil Uji Validitas Variabel Efektifitas Kerja ..............................  43 
Tabel 3.5. Hasil Pengujian Reliabilitas ..........................................................  44 
Tabel 4.1. Pengelompokan Responden Berdasarkan Jenis Kelamin .............  55 
Tabel 4.2. Pengelompokan Responden Berdasarkan Masa Kerja .................  56 
Tabel 4.3. Pengelompokan Responden Berdasarkan Pendidikan ..................  56 
Tabel 4.4. Frekuensi Variabel Komunikasi Organisasi .................................  57 
Tabel 4.5. Frekuensi Variabel Pengawasan ...................................................  58 
Tabel 4.6. Frekuensi Variabel Kompetensi ....................................................  59 
Tabel 4.7. Frekuensi Variabel Efektifitas Kerja ............................................  60 
Tabel 4.8 Hasil Analisis Regresi ...................................................................  61 
Tabel 4.9. Hasil Pengujian Berganda (dengan Signifikansi α=5%) .....................  64 










DAFTAR  GAMBAR 
 
                               Halaman 
Gambar 2.1. Kerangka Pemikiran Teoritis ......................................................  34 
Gambar 4.1. Struktur Organisasi Unit Engineering  PT. Pura Barutama Kudus .  53 
 
 
 
 
  
